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A Fundamental Study on Consensus Building Process of Safety in Construction Project
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Many construction projects have faced opposition from local residents. Recently,

the needs of residents become complicated more and more. This suggests that

consensus building efforts based on a relationship of mutual trust with wide range

of stakeholders has been demanded. Therefore, the enterpriser and the contractor

will be required to consider public opinion when they progress construction project

smoothly.

In this study, we propose a methodology to utilize the consensus building through

involving diverse stakeholders. We focused on the scheme to reflect public opinion

in construction project. Moreover, we reviewed a action to the traffic problem.

Key Words: consensus building, information share, explanation of the project

plan, traffic planning
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