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A proposal of effective use of existing disaster prevention stocks supporting for

practical development of Business Continuity Plan
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In late years the development of a Business Continuity Plan (BCP) has been
promoted, but the promotion rate attains at around 12.4% for medium-sized
companies and 18.9% for big-sized companies. On the other hand, it is shown
by the result of questionnaire survey for companies in Kagawa Prefecture that
the 80% companies already finished development of prevention disaster plans
and utilized them, furthermore they have been tried to prepare the BCP. This
result shows that we have many disaster prevention stocks such as disaster
prevention plan, crisis management manual, disaster prevention education
and practice knowhow because of many experiences of big disaster and
damage. Such stocks should be used effectively to make and use the BCP. In
this study, effective use of existing disaster prevention stocks is proposed for
practicing as well as making the BCP. In concrete, it is proposed how to make

existing crisis management manuals be active, and how to create ideas and

techniques introducing the BCP.
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