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Evaluation of prior measures by Analytic Hierarchy Process in making Business Continuity Plan against an earthquake disaster
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BCP (Business Continuity Plan) is an important problem which now confronts not
only the government but also private sector companies. However, it is difficult
to make the plan, especially, for small and medium sized enterprises. They
don’t have enough human resources and management experiences against disaster.
Our study tries to make clear the prior measures against an earthquake disaster
through a questioners survey against the member of “Aibou-Kai” which is the
research group composed of many types of business and AHP analysis. As the
results, earthquake-resistant facility and countermeasures for dangerous substance
and a fire are given high priority. In some cases, the present situation of the
companies doesn’t correspond with the priority by persons in charge of disaster
management.
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