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Problems and solutions on the spread of BCP in construction industry
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Serious damages from Tonankai & Nankai Earthquake are predicted to the Shikoku

Island, especially to the coastland of Pacific Ocean. Restoration works of

construction companies will be crucial to earlier recovery from the disaster.

Business continuity plan (BCP) of construction industry, therefore, is essential to

disaster-prevention strategies. “Round-table conference in construction industry”

that consists of members from government, prefectures, universities and industrial

world in Shikoku Island was organized to promote the spreading of BCP in

construction industries. In this paper, the actions to spread BCP are introduced, and

problems and solutions are identified on the promotion of BCP spreading in

construction industry.
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