2z R J2 50 SC4E Vol. 4 (2009 4F- 11 A)

A

BERZEICBIT A EEMRSEE (BCP) ORI RICHET R —E5

Consideration about effective implementation of the Business Continuity Plan in construction companies
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Business continuation ability of construction companies becoming the leading

player of the repair work is important for early restoration after a burst of disaster.

Especially, the ability of medium or small size construction companies will have

important role on urgent recovery of local infrastructures.

So the Earthquake

Engineering Committee of JSCE organized "Introductory seminar of Business
Continuity Plan (BCP) for medium or small size construction companies”, and the

authors were involved to this seminar. Based on a questionnaire filled by the
seminar participants the effective implementation of the BCP to medium or small

size construction companies was analyzed. In this paper, the questionnaire result
and the extracted issues are discussed, and a policy about BCP implementation to

construction companies and its effect in future are suggested.
Key Words: Business Continuity Plan (BCP), Medium or small size

construction companies, Company Disaster Prevention, Earthquake Disaster

prevention, Disaster Restoration
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