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Universities are expected to be the local hub to cooperate with many stakeholders
in order to reduce the vulnerability to hazards and risks; however, many

universities are not well-prepared because the standardized method how to
construct the risk management plan is not introduced. This paper developed and
introduced the method to 2 universities to formulate their own risk management

plan with establishing a cooperative framework in universities to support their

activities. The method was developed on the basic idea from the Incident

Command System. The paper also introduced the process and the distinction

between 2 universities.
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