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Participatory approach for Business Continuity Plan and verification of its effectiveness
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In order to mitigate and recover damages due to manmade disaster as well as
natural one, adequate counter measures in an emergency are required. From the
viewpoint of corporate social responsibility, each corporation is expected to make a
Business Continuity Plan (BCP). In Japan, the effective approach to the BCP has
not been practiced for the reasons why there are the difficulty of know-how sharing,
nothing for the external pressure such as legislative regulation, and the insufficient
preparation of standardization. In this study, a participatory approach is proposed
for BCP based on actual results that the authors have practiced the BCP for several
corporations. The effectiveness is demonstrated through practical example.
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