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A study of leadership about rescue work in disaster
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The commander manual of the U.S. Army includes the principles and methods how

to response to uncertainty. It would be considered that most of these principles and

methods can be applicable to the leaders who command the rescue operations.

Therefore this paper will extract and outline them and study the principles of

leader’s action in the disaster rescue operation. The most important principles

would be; (1) to give up accuracy and act quickly by intuitive decision making, (2)

to delegate the decision making on methods for mission accomplishment to the

subordinate and concentrate on mission command, (3) to focus on the command by

negation which includes understanding the goal of the mission and gaining the
experience of failure in order to avoid the failure in (1) and (2).
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