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Consistent safety management by applying the “KSC sheet” in construction of world longest shield

PR Bz
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This paper aims at application of “KSC sheet” for consistent safety management in the
construction of the world longest shield. The length of the shield tunnel was 9030 m and the
diameter of the tunnel was 3.0 m. For this situation, the same work had to be repeated in 40000
times in the small space. Therefore, it needed to realize consistent safety management in this site.
KSC sheet is the tool for realizing consistent safety management, and this sheet composed of the
illustration in which predictable accidents and countermeasures are drew in each work situation.
From the results of application of KSC sheet, safety management was realized more exactly

than that of conventional way.
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