)1 3Afram AR, 55144, 20084E6 A

EREBETHFEDRED/HD
tam B ] L EllR
—REBR—TINS 2 FEH - kibigihEs
(fERERS) DHNFAHGI—

Scenario-Driven Planning for Crisis management action plan
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This report introduces the Crisis Control Action Plan prepared for minimizing the damage, in the area below sea
level in the Nobi Plain, in case of extensive inundation caused by storm surges or floods that exceed planned scale or

the level of existing facilities.

A board was established for the Plan consisting of the disaster prevention administrations concerned, and multiple
workshops were organized for preparing the Plan participated by the persons who have disaster prevention duties.

We used the scenario driven planning technique:

First, we examined the external force condition and suffering

scenario in detail, then a series of workshops established a coordinated action plan based on the scenario.

The Plan is characterized with the followings; (i) new setting method of the storm surge flood control warning;
(ii) new evacuation operation method; and (iii) function and the placement of the wide area cooperation base and the
local office for sharing disaster countermeasure information (tentative).

Key Words : crisis control action plan, scenario driven planning, storm surge, evacuation
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