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THE NEEDED CONDITIONS FOR A SUSTANIABLE WATERSHED
MANAGEMENT ORGANIZATION
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We examined a US watershed council as a sustainable watershed management organization, and extracted the
needed conditions for its sustainability focusing human resources and fundraising. As the result, it was observed the
conditions that the endorsement of federal and state government to the organization’s fundraising is a motor power to
its sustainability, its stakeholder representatives are willingly to get involved in its activities and its staffs are well-
informed and well-experienced. In addition, we have to pay attention to the fact that natural resource policy has been
established in US academy, the role of which is important for the capacity building of its staffs.
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HEERTAT-DITREESNL T3,

B2ERIX.
Coordinator . Restoration Project Coordinator .
Confluence CoordinatoriZ Xk V#&piEh 5,

Council Coordinatorik, AZEBEMIEE . Executive
CommitteeDIEE,, FERMNEDRFELHELTIEE
ROBLEREETH B, BFEDCoordinator? X,
20034210  DAZEB S bWsCIZBML T3, DRk
FEiZ. Oregon State University (0SU) CTRINGIRBOR

(Natural Resource Policy and Law) ZEXK L., $H5D
a3 2=F 4 BRRIZT T AN OBERERE —
T OREET <L L TELEEERE,
Upper Mississippi River Basin Association D Water
Quality Project Coordinator Td ¥ . Clean Water Act

NZRERT HINFEORELEHY LTV e, £, 0SUIZTE
£ Tz EIZ 1T Bugene H0SpringfieldifiiZEA TEB
D, McKenzielftRIZH DRRERFBEL TS,

Education Coordinatorid, MWsCOOREZ - L RiZEN%
M LTV B, BIFEDCoordinator® (3. MWsCIZH4ETEEE
LTEY, 20HME2EO T, 2460, REHBICE
DO TERENRTZ L TH D,

Restoration Project CoordinatorlX. Ao b UBE
WA S— D OBREFERINREREY OFEEES, B
REAFELHAY LD, HIEDCoordinator® 13,
MWSCIZZANS 5 LARTT, 125 O RIREIRIZ B 5 RERR

(natural resource experience) % Alaskaly| & Oregon
MTRRATE T, 1998LELIRIL, HITTOFRIESR

(watershed work) IWEUHA TE7z, 1X UL, MWsCO
AEELOERE TYH H DEast Lane Soil and Water
Conservation District DI EEFHHE (watershed
specialist) & LT, # O % % . Middle Fork
Willamette WsC®Coordinator& L THIEEIL T& Tz,

Confluence Coordinatorid, McKenziell &% DA
HBWillanette) | DEFARBOBRBELEZHEL LT
5, ZORXMIZ, BRADEE THDIZHHIPb LT,
WO LHBAZE, FJIOFHERER, EFEREFICLY BR
b, McKenzie)lZRWTE b HIREAEDEIER
®VY, BAEDCoordinator® i, 1997428519996 % T
MWsC?Council CoordinatorZ#H7i=RERMBH V., Fi,
FERETNTEE T HRBRITIEI K5,

4. WsCODiEBIES

Council Coordinator . Education

MWWsCOTEENE & D ERMHAIRIL, BFRBURF B U BT
OFTEHERED. HiTTo BIAE R OVKEEAHEE, N R
BETHY ., ITRORERHEE], HIWL, BROER
AT, WsCOIEENE X 2 T\ 5, F-11E, 2004FENE
FHEEICRIT 2 BRI L ZOXMBRELE TH S,

Begtaoimnid, BEIHEER, RTEXPEMED
HMBEBLITR L. HIEOWsCENISE LT, FOE4:
WL, 20, ISERSOEAITIE. BEEOB G
BEERRETHENIHETHD, LizhoT, WsC
LCiE, RO LR EBERITORZ LT, BEMHEHE
IR 2105 2REEROER. BE&OEIE R
THE, LT, EBMTROBSIHGEICIRET 215
WEEDIER D EERAEICRS,

Z-1IIMWsCOBESIRULDOWERB7RT A, MWsCOERE
TRV RSEOESEBME L COBBER o5, *
HBIZOWEBLBPATH B,

OWEB” }Z. Oregon Watershed Enhancement Board®i%
FRTHY . Oregon/NBUFOITBREECH 5, 19994E1Z,
* O Hi B TH 5 GWEB ( Governor’s Watershed
Enhancement Board) MRAFHEE X, »~>. Board
Member & LLAMBITAICIBE SN TW5, Oregon B
i, FIREEICRIT AWsCOFERFE L +DITE/H LT
BY ., 198TRIZGNEBZFRIL L, WsCD X 9 e ftiRFHiIc
BT 2= S 2 =F 1 OFEBNCES TR L TX T,
OWEBDORHET A EEOMIRIL, 1998FEIZEL Loldse
(state lottery proceeds) MD—IRZ YT 5= LM
¥ 6L, Board MemberiX, WsCOHO L 5 Zpiifi=o S = =
T4 ORBENEEREZL. RTE0B VY TERELT
W5, BIFE, Oregon/PNIZIZ, WsCASOIFFFE L, OWEBIZ
FNENDOWsCOTEEN 2 X 2 5 BEELRESRIGRIC /-
T3, OEBSE R ZHRET ZWsCOEBAFITIRIES .
RO BRBEREDORZ DT, BEOTTAFV T 4
RSOOSR T B A AL N, HEEEROTE
=& YU THE, RO AR IR E T
HEND,

BPA® j%, Bonneville Power Administration®BEFRT
HY | BB OITBAERE G ADepartment of Energy
OHFZZRDO—>ThH D, AEHE, Oregonll THHA
H D%\ PortlandilZdH V), KERFEREHEM DA,
Oregonl D & 5 72k FaERICA BT HMICE ARG L T
AN ‘

Bonneville®&FrL, 19384E1ZColumbialIlZ52AE LTz
Bonneville# AMZH¥T 5, HEFEAFIL, Bonnevilled
LHSERRT HRIFIZBPARFRIL L, # AT L AREOH
BRI ZEE LD Th D, BPAIX, BIE. BEABUFIC
Lo TERENTZEDF LENLREEINDIZ RV

- - CHNE L TR ORERBICERT 57T
72, BABRICL o TRERFELZTHERBRED

WEHLEHHA TS, —Dik. BRBRE~OFEBLE
INBRIZ T B & LADOFREER (X LAOMEREEIIACOEE S

- 200 -



#HY) THY., b O ok BRAREOWEICEHET e
BEA~DESRETH D, BPATIE, 1EMICZDX 5%
FHAZ ORS00 T 1 V= 7 MIBELEREEL TV S,

F-1DBPAMDCoordination Fundb ZD—>THY . B
BB, TRE, SHBEE. RISCOEE OEBHHIR
Bu ZOBEPI LTV, BPADRMEOE) 4Tk
Northwest Power Conservation Council (EA T .
NWPCC) ® Iz ko TR - IRESh 5,

F-1 WsCOBSBLEDONR (200458 ©

. SOURCE AMOUNT ($) PURPOSE
OWEB 96, 264 Con}‘r;luence '%‘urtle
estoration
OWER 12, 584 Coordinated Media Outreach
Program
OWEB 83, 594 Watershed Restoration
OWEB 3,795 Spawning Education
OWEB 30, 500 Basin Culvert Projects
OWEB 9, 000 Private landowner projects
(Small grants program)
Willamette . .
Restoration 17, 400 Subba.sm .Planmng
Initiative Coordination — EDT
we}arhaeuser 3, 500 Watershed Education
mpany
EWEB PIE II 13, 730 Watersl'}:tled ‘Educ.atlon and
onitoring
Bonneville .
Environmental 66, 000 Planning for
Foundation subwatersheds
U5 Torest 3,000 | Culvert Prioritization
ervice
BLM RAC 60, 000 Culvert Replacement
City of Eugene 10, 000 Local Match
City of
Springfield 5, 000 Local Match
Springfield . .
Utility Board 3, 000 Minutes Recording
EWEB 26, 000 Local Match
In Kind Services (e.g., Lane
In Kind 25, 000 County =office rental; EWEB
Services approx. = provides meals at monthly
_ meetings
BPA 127,133 Coordination Funds

5. WsCHAEBRI-HIT BHBRORE

WsCOAZELII 2BEH Y. —oik. BAE AR
H DOBRIZ2- SRR B2+ 5 “Monthly Meeting” ZFR
THIERHBARATESTHY, bH—oik E1H

TRBEOTH - FRICE-> THET S “Annual
Retreat” (T HU—I g v THIRAZESTH S,

“Monthly Meeting” Tit, BERHH&Councilor®
EEERERTEENTE. BRED OFTRT M OBRILD
B E RPARFREIC OV TERR IR 2 &5, WsCT
i3, ERESORRIIREBLEEEO—THY, #RE
OB T 2480 b ESREN H - B AT TEEE

Y4 BCoordinator N HLEILOEEEN R ONE, -,
KO OEEBHEIR T b 5 OWEBBPAIZ T 2 B SRR D
7= O DEREAER S, Council Coordinator P3&E4
BB OTIRMEDIRAR S, ZO RN VRIEEIT
i, BB U COWERBCBPAS D& Bk EH %55 &
L7-Lobbyi&EEINEFE X5, Ee, WsCTHL, TERE
BNOT—h « 22 RT 4 o UVE CEREEERA R R
ERESERBLTEY, H£4 0 b 2#EYT 3
Coordinator N G E~DEBMEFHERN &M%, F
7o BBRBUSND AT —7 R— )L F— D> b DIE IR
WBHEFBEZTHT OB, AENTVS “Nonthly
Meeting” DBEHFEPLFEAIND Z L1k, ZORITE
AN HFERORPF EINIBEICH LTIBRER
Coordinator DEEFIAIEE & BRERITE-O\V - RURE I E R
BENREh, ¥, BAEBICH LT, BRIOSRL
X5 LT AEBNHB LN, WisCld, BT BRI M
E’J&%ﬁmf el BRT A3 RT—7 Fm— & —DHi

B X2 B e L THARIZSEAESh TS
ZEWBMFRZ B,

OB RT3 70012k, BB TMEE
TV, WETREFEAHL, The5B0EFENC
FBRLUTWS ZEIXBEERIEETH D, ZOEEL

“Monthly Meeting” DIFITRWD B Z & IFFERIAGIZHIH
NRHBTH, WsCTiE, “Annual Retreat” &#t 5
B EfHMEOHEZBIRFRE L. WsCE L COREDES%
RYIRY 23, SHOEEOSH Y FITOWTERAH
LT3,

AEENTWVWS “Annual Retreat” DFHBEHE? 1
20034E1 5, 2004418, 200442105 . 20054E10H (2B8
BEINTELORTFET DN, £ TOBBOELIT, ¥
59 E%’Coordmator@%ﬂ?&’?ﬁﬁﬁ@ﬁﬁmL_ Lo THE
PIMZE L LT3,

(1) 2003218 ® “Annual Retreat” [Z@1+5EH

20034E1 A DL TIL, BPADBSIREEATREN /IR
W oTeied, NRPCCOHET LV OregonNFEH & MsCD
CoordinatorPH EDERE DI CRAEHREL. WsC
DIFENTOWCIIAT A Z L &z, $72. 2003
EDIEBFHETH S “2003 Work Plan” 2o\ TIL, %
DFENERRUE L OREEFETH D HTDHTD
BRRORRIZITR BV, FiTzicnE L ShaEEIC
OWTL, FER T 200RBAZIh, BRED
BEIZ L > TEOELIBAPRE Sz, 20035E1H D
LB T, WsCOEBEEESDXIFRETHIBPADESE
RSN DRI H o T Z L E LB LT, WsCH
FEERFMAEE LTOBR ( “nonprofit status” ) %I
BB LBBREBEOERE UL CRESNhE,

(2) 20045E1H D “Annual Retreat” {2351+ 2EH
20044E1 H OL£ETIL, 24 O3 (Stakeholders

- 201 -



at Large) OFHBIMIONTHERSNZ, T3, Hulgh
REOIHNZ OV TEE (Charter) KEXALREE
L ORER &N, EHIZOWVTIE, 24 DR
WRBFHCAET 2 OIFE LS, ¥, RIE2FM LD
EHITRVE SRANTHERE L 2 E OB RS H Sz,

—F., BEEFRBICTIVUREDEH TLRVNENI &
Abbole, TORR, HBRROEHL2FEL L, 24
ORBERFZIM TRV &, LT, BELTHEIC
+HTLBRESH, BEIRESNE, £, Bl
DB NH -T2, F DR DEEE D Executive
Commi ttee HHERE Xh, HUFAFK E L TEDOBRTHRE
Ehk, “2004 Work Plan” I -2V T ik,

1.Organizational Objectives. 2.Fish and Wildlife

Objectives . 3.Water Quality Objectives .
4. Recreations  Objectives . 5.Human  Habitat
Objectives . 6.Education Objectives ., 7.Public

Outreach Objectives® 7 -0 BB IZIEBIN B OB

SNI=RPEM EH, —BY OURBAREER»LR I

7o TOREEZOWTIL, SODOEBELEDR, KEFD
ARBELNTE,

(3) 2004£E10H @ “Annual Retreat” [ZFHI+ DR
20044E10 8 DEZETIL. OWEBASERR L7-WsCh %52
CFHlD 7 4 —< v M S, BRENZDT +—
<y M- CTHOCRHMEZIT o7z, %#), OWEBDEKIEIZ
TE D DOFBRRD 2 SN, KO ESRME T 5 OWEB
0%%%&§ﬁ%%’wgw&5 &R X, OWEB
D7 F—=v MZih> CEERMEDIEEERIT S Z LK
EEIhiz, OWEBUJ 74— b, 1. Membership,
‘participation, and 2. Decision
3 Fiscal

and project management, 4.Watershed planning and

accountability,

making, meeting, and staff management,

projects, b.Citizen information and support M KIE
BIZoVWTERENNL 2D ORBSHE S, BEEL
L TlE, 1. Always, 2.Sometimes, 3.Never, 4.Unsure,
5. NAD EXin & BIRG B 7 iz 2o T,
FOVEEBIC, FERPFERAE LB EEE B 500
KRIEE ZLICBTEEBME R, BEIC XD ERENFHE
Ente, TORRICOVTIE, FHEOEREIAL
Council CoordinatorPSEELIERT D Z L NIREE
- Rl

Fl&frE, TEEEE ( “Work Plan” ) (D)‘iﬁﬁ iTE
175778 ( “Business Plan” ) 12 2WTERMNAE
b&he, WsCAS1993FITTE L7 HiFDBEEFIHIT,
“Fish and Wildlife” . “Water Quality” .
“Recreation” . “Human Habitat” T# 7=, Council
Coordinatorid, MWsCHFEE%. Hi¥: 2 DOEBLEHEIIRE
RBRYZREREAAT & W FRISDRERS A3 o 7228, #¥20

DESEFIRIZ OV TIIEREANEN THA T L 2R/ L.,

- E T, 20028EIZBPAOE SR TIERR I “Vackenzie

LTI

River Watershed Conservation Strategy (L TF.
MRWsCS) 7 Ti%, %2 >OEEEEOERIIAE T
B, FRUREL HATHRYE 2 SOBEEEOBEEIT
ETLTHWADTHEROI LR L, JhTRL, &
RYUBNLDOEBOBRENDIL, %Y 2 SOBFLEIE
1. YR, JRANSTY w7 A VRNVT AL M fTol= b
TRELEFRETHY, 4% & LA T BENH
D L OB SN, £, FOHITIL, AiCouncil
Coordinator b&MLTHY, REYEED 4 >DELEE
IE& “MRWsCS” 1IABR T BBERIZH DD TIIRL, B
WHRENEESINIWBRICH D L O EIL,

’\%T EKFOEEN &N,

Bl&fex, “2004-2005 Work Plan” NEBER/L VR
R&h, BIHEBRERSC O\ TERINLE, KETIE

SEHEENIOA LB OIMEDIA3IAE T oTEY,
BSRMED Z ORFHEEIC > TEHE SIS D, 20
X OREEEENBRBUC > TBY ., “FY2004 Work
Plan” LEEBEZ A L LHERETH S,

(4) 20055E1 @ “Annual Retreat” [ZF1+ B
20054E10 4 DRFTIZ, T, H4ED “Work Plan”
DEBELHENICHMT 220 ERENTE
“McKenzie Watershed Council Benchmark Analysis”
WZOWTERRD RSN, ZHILLTOSERE 2 HEL
LT, LEFERIZLIT, 20206 COEH HE L2010
FCOFTHEES “Benchmark” & LTEREL. 2. &l
EEZFET 5 “Indicator” ZFIEE ZLITHREL., 3.
S COMEBE S “Indicator Progress” & LTHRIER
L. 4 EHORESL “Status” & LT “Ongoing” |

“Completed” . “PlannediZ433HL T3,

Promote Communi ty Understanding and
Stewardship through Outreach and Education
Promote  Partnerships to  Support = Local
Stewardship Actions
Protect and Restore Key Fish and Wildlife
Habitats

Protect and Restore Water Quality and Quantity

O 6 6

Council Accounts for and Provides Investments
in the Watershed
LB BRED 5 IEE L, MRIsCSIZFER SN T3 538
BThHY., ¥, Z® “Benchmark Analysis” DEAIL,
®DIEH D “Where are we going?” BWTHIREN T
W, BmilRoedid, FlzE, OOERBIZBWT,
“Indicator” & UL TEMABERY LiFTWa58, A
BOHI2 HFTHEANOSIEEHR b HECEHIIT & THS
%, SROBENRESEEELERLEERRE -
7o :
FlEfeE, RIEFEORBEZIT T, BHEASEBNL TV
“Recreation Action Plan™ & “Human Habitat Action
Plan” MW, “BIFIZOVTIL, 20054858 @ “Nonthly

-202 -



Meeting” TEEIZERRINTEY, ZDHTIX, KA
72 “Action Plan” () NRRINAREE:,

5l &fr&, “Human Habitat Action Plan” Z-2\TC
UTOAHEBMBERE ( “Goal” ) & LTHEHHRRMLIE
REN, BRREIXW L 09D F I—FIT 4y H3 THIB0Sy
LT,

@D Manage Growth and Development within the
Watershed
Maintain the Rural Character within the
watershed

Maintain the Ecological Function within the

watershed

® © ©

Increase Safety within the watershed
BE, 2BPEEY, FEB L ITHEBRTR SN

“Action Plan” [ZOWTHEE « INENR SN, &
BRENMBLREDOE VY  “Action Plan” %8 ->BE L%,
B2 “Human Habitat Action Plan” 22V TlX12
A ® “Nonthly Meeting” THEBM®IN’ZLLio
7o

Bl&fgEx, “2005-2006 Work Plan” MNEHEHL VIR

AN, Council CoordinatoriX, “Work Plan” f&
ELHhT»> Tk, BESRIE & OFNBOEFIPNE
ThHDHZ LR Lz, BRE,DIX. BEERNES
ENAEERHAVEOEMBHEINTN, KB RA
1X72<, #D “Work Plan” 1ZFDEFEDN-HTEER
i,

6. ER—FHRNTRBEBEROLESRN—

B2ENOEEEIE T, MRMEEREL QNS LEE
SHABMWsCOERIZONT, BREDHESHES, B
BRAZ v 7 DM ERER, EEESORME. XZ8

KRNTRIT IBROBHASHOHE L TE L, XEITED
B SEHMEERRNCHG AR TH Y . B EOHEK
B UERNEDBREH S, MM, KREICIL,
BB BOF OB U TTTRIMERNTHY B
LOFRRERE « BET S DICEB AR 2 E-T
TN—F%>L Y EHBUFRMBUFIZHR L TLobbylE
BT oM TEN DS L OEFENH D, LL,
WIsCORL Y 3L HRF DB DEBORERZIUS &, BFREL
INRMBINDA =TT 4 7 HWsCORHGR 2B & X
ZBRERIFE N0 TVB Z EIIERETER,

McKenzie)ll &&¢eColumbial[/KRITHT A BRIBIRALD
BUHAE, Columbia)ll/KRDMMETIEAEEI19706ERR
¥ ClZEndangered Species Act (BLF. ESA) #Fi&4
ANational Marine Service (LA, NMFS) (¥EiR#H
%) &Fish and Wildlife Service (REiffHY) ASESAD
BEMRE UTRNZ G LT R S RWE LI
B LIz Z & B—DDFHET 2> TNBY |

BEEESIT, 19804E1Z North West Power Act% RI¥
L, ZOIEBIZ L YBPAIZ X A BE&RELDOEI VIR Y 21k

FETANWPCCHABRILINB Z & EiroTz, TDIERITIE
NWPCCIZColumbia) ! Huigki A TECEHE IR 473~ 5 Idahoil,
Montana/ll, OregonfN. WashingtonM DEFIZAEMSH
e 2260FER, Hib, 8ZOZEIZIVERENS - L
BTSN, B R —0HE L BERSEAEOR
£ « [EfE % BEIZBPAD BEIC & » TH LRIz D4
SHBITRBEBM T ONOTH B, MWsCIzx$ 5BPA
12 X BEESRAITI9964E10 H 2 SRERIZIThIL TN 3,

MWsCORRILIXI993EEIZ A 28, = DEEIIOregoniES
DERE (HB2216) Z AR L. OWEBOREIE T HCWEBEAS
Oregon/t| N D#-CountyR°City I WsCOFRSL 2 4R L /- 4F
ThdHD, BL., TOBEROITHH LI LTRERERY
DTIIARL, ITEBIC X 2 B BT A OBER T

TI3EMF$ DMcKenzie) 2372 Y Blan 2 & 2BEOR
BROLERLIZAT —7 RV & —HWsCD & 5 Ipttd
HEREDFEDO LB L OBy, o
DEREITHOHTBIRL T bW x 5, B,
WsCORRSLIZ B Te > Tk, MO EIF LB B AL
LCUS EPAA3$600,000 © DEERMEE LTIV, B
DRI BT EIRBF S WsCOBEBEHE L O n &
WMAz 5,

WisCTiX, ZEEHA0EL, “Fish and Wildlife” |

“Water Quality ” . “Recreation” ., “ Human
Habitat” 2{ESCEEE UCTHRIRL, R &L RBEL
7= “McKenzie River Watershed Action Plan for Water
Quality and Fish and Wildlife Habitat” ¥ 2319964E1
AIZUS EPA & Natural Resources Conservation Service
DEESRED S LITER SN,

—J5. 199555 IZNMFS A30regonl 0D A SERE R 1 VAT
JIZ AR § B Coastal Coho SalmonZESADIEERZEE L
THREZBIfE L7z, Coastal Coho Salmon (XIEZEEIR &
LTEETHY, OregonMBIFTIL, BEORBNS T
DESADHBIZHES ADRIEIZER L, O E % [E5%
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