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EMERGENCY OPERATION OF THE YAHAGI DAM DURING 2000.9 FLOOD
AND THE PERCEPTION OF DOWNSTREAM RESIDENTS

DUl % [F f#2
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On September 11™ and 12" 2000, there was a heavy rain in Tokai (central Japan) causing a big
disaster throughout Aichi prefecture. The Yahagi River basin is one of the devastated areas. Receiving a
large inflow far above the design flood, the Yahagi Dam discharged the excess water during
emergency operation procedures. This caused extraordinary flooding downstream. Many riverside
residents felt that the gate of the dam was operated improperly. The dam operation is examined in this
paper. No significant mishandling was found. The residents’ doubt was based on the credibility gap
triggered by rumors. The technique to cope with the credibility gap is discussed as well as ways to

improve the information flow during evacuation.
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