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EMERGENCY RECOVERY COOPERATION BETWEEN LOCAL GOVERNMENTS
AND CONSTRUCTION CONTRACTORS AFTER 2016 KUMAMOTO EARTHQUAKE

Yozo GOTO, Ryuji KAKIMOTO, Miyuki YAMAMOTO, Seiichi SATO,
Kazutoshi YAMAMOTO, Sumio YANAGIHARA and Atsushi KANBAY ASHI

A set of interview surveys was conducted on emergency restoration activities by staffs of municipalities
and construction contractors in the district severely damaged by the 2016 Kumamoto earthquake. The aim
of the interviews was to determine the real picture of their activities and co-operation and to find out how
they achieved emergency restoration of power in the area. Although the investigation is ongoing, the fol-
lowing were noted as important: 1) Big differences among the disaster response performance of the munic-
ipalities, 2) Efficient personnel allocation by separating emergency restoration work from refugee support
work, 3) Building good relationships between municipalities and local construction contractors, 4) Prepar-
edness for receiving sup-port from outside and explanation to local construction contractors about support
received, 5) Clear division of support operations based on disaster agreement from works based on mainte-
nance contracts, 6) Improvement of disaster agreement by adding clauses regarding automatic enforcement,
compensation for cost and for injuries resulting from restoration work, and 7) Utilization of voluntary dis-

aster prevention activities in small settlements.



