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ANALYSIS OF THE INITIAL RESPONSE ACTIVITIES
BY ISHINOMAKI CITY OFFICIALS
DURING THE 2011 GREAT EAST JAPAN EARTHQUAKE DISASTER

Muneyoshi NUMADA and Kimiro MEGURO

Since the common concept or the standard system about initial disaster response activities are not devel-
oped, there are many problems, such as inefficient or duplicate of responses and luck of common infor-
mation formats, etc. for effective disaster responses. This research is to analyze the initial disaster re-
sponse activities by local government officials of Ishinomaki City during the 2011 Great East Japan
Earthquake disaster to evaluate the working load balance of entire Ishinoki City. Around 500 city officials
filled their activities during initial phase of the disaster in the activity sheet for five days from March 11
to 15. As the results, around 60 percent of city officilas engaged in the four activities: evacuation facility
management, providing emergency goods, collecting or sharing information, evacuation guiding. Many
human resources are provided in those activities.
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