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EFFECT OF A MOCK DISASTER TO BUSINESS CONTINUITY MANAGEMENT,
AND THE DIFFUSION OF A MOCK DISASTER

Yasufumi YUASA, Susumu NAKANO and Yoshio KASUBUCHI

Since the Great East Japan Earthquake, the company, commitment to business continuity has been ac-
tivated.One of the most effective way to improve business continuity ability is a mock disaster.A mock
disaster is a method of exercising teams in which participants are challenged to determine the actions they
would take in the event of a specific disaster scenario. This paper presents the effect of a mock disaster in
the enterprise and the diffusion of a mock disaster in Tokushima pref.
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