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HRHOHE,

A DECISION SUPPORT METHOD FOR DETERMINING EFFECTIVE
EARTHQUAKE COUNTERMEASURES TOWARD BUSINESS CONTINUITY

Michiyo SOEJIMA and Kimiro MEGURO

The assessment of business impact in conventional business continuity management (BCM) has not
sufficiently considered the recovery time quantitatively. Thus, to carry out evaluation of business impact
more practically, we propose a new technique for quantifying the recovery time by using PERT (Program
Evaluation and Review Technique) and CPM (Critical Path Method). Corresponding to the characteristics
and scale of hazard, this technique can precisely predict the total recovery time based on the quantitative
estimation of the time required for each recovery process, which is calculated by the current methods for
damage prediction. This technique, which can show the critical path to determine the total recovery time,
is also useful to decide the priority of countermeasures against the hazard.
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