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TRIAL AND PRACTICE OF SCENARIO ANALYSIS
~Integration of Internal Project into Management Plans~

Naoko KURAHASHI, Osamu HIROTA, Masaaki ISHII

As business needs related to climate change, such as decarbonization and disaster prevention, are in-
creasing, we have begun to respond to them without establishing a base analysis or a long-term strategy,
which have managerial concerns. In 2020, we launched a cross-departmental internal project with the aim
of (1) responding to TCFD recommendations and (2) identifying the company's materiality to ensure busi-
ness continuity and continual value delivery under climate change.

Being an unlisted company, the biggest challenge we faced was a lack of interest by the top management
and related departments in climate-related strategy assessment and disclosure the TCFD recommended.
We took an approach of implementing climate change management as a long-term issue by exploring busi-
ness opportunities and presenting materiality linked with new business fields, existing technologies, and

sales segments.

First, based on several base scenarios that follow the requirements of the TCFD recommendations, we
set up our response scenarios that included infectious diseases, large-scale disasters, financial collapse,
disparities, etc., which were concerns other than climate change that may have significant impacts on busi-
ness. After a repeated evaluation process of operations, risks/opportunities, and importance over medium-
and long-term time horizons, we summarized 309 material issues out of 521 scenarios in four areas: "De-
carbonization," "Disaster and Disaster Prevention," "Natural Capital," and "Labor and Health." These ma-
terial issues were then reorganized as climate-related risks and opportunities by sector and presented to the
management team. The process and deliverables, including the analysis methodology, received outside

review and validation.

Scenario analysis-based materiality has now been integrated into the 2022 new management and divi-
sional plans, which led to implementation and operation under the management system along with the ex-

isting activities.
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