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CASE STUDY ON SUSTAINABLE ORGANIZATION ADMINISTRATION AIMING
AT PREVENTION OF ACTIVITY SLOWDOWN OF THE RIVER CITIZEN’S GROUP

Takaaki SAKAMOTO and Naoki SHIRAKAWA

Activity of rivers civil society importance has come to be focused in river management. However most of the activities are 20 years later, it has
become difficult to maintain the tissue with aging such as members of the organization. Therefore I gave the river citizen group which maintained
active activity to an example in this study and considered sustainable organization administration.

As aresult, a3 cases actively maintain tissue. Firstthe introduction of short-term shifts of chairman. Second, Installation of dual structure of the
organization. Third,Installation of generation member frame.Such as has been suggested to be a valid case.
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