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ANALYSIS OF ENVIRONMENTAL MANAGEMENT STRATEGY OF COMPANIES
USING ECO-EFFICIENCY
-CASE STUDIES ON PAPER MANUFACTURE INDUSTRY AND BEER INDUSTRY-

Jun SHIMODA, Yugo YAMAMOTO, Masamichi OKANO, Osamu SAITO
and Tohru MORIOKA

While environmental management shows a surge, structure evaluating it is not yet enough. This study
analysis environmental management strategy of companies using eco-efficiency through case studies on
paper manufacture industry and beer industry in Japan. It is led by the case studies that there are two
types of environmental management strategy in industry; Product Chain Management and Production
Process Management. Each environmental strategy has merits and demerits and brings characteristic
environmental performance. Companies are hoped to take their own strategies with recognition about

each characteristic.
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