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Development of Indicators for Evaluating Voluntary Actions to Improve Environmental
Performance by the Merchant’s Association — In Case of Recycling System Named

“ECO-Station-System”
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ABSTRACT:

In order to develop the indicators for evaluating the voluntary actions of the local merchants’ association to improve
environmental performance in local areas, this study focus on a recycling system named "ECO-Station-System". This
system was developed by the Waseda Merchants' Association in Tokyo and has been introduced into other 56
associations in Japan. This paper shows the mechanism of the environmental effect of the activity. The result of
interview with each leader of 13 groups indicates that indirect effects which promote new activities for environmental
improvement seems more important than direct one by recycling cans/PET-bottles. It also shows that indirect effect

consists of three components, namely, (1) environmental consciousness, (2) business performance and (3) networking,
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