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EFFECTIVE USE OF GENERAL INSPECTION DATA AND MAINTENANCE
COMMITTEE

A PR - AR

Yuki ENOKIDANIY, Saki NEMOTO?,
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Daisuke TANAKA3

Tokyo Metro Co., Ltd. operates 9 lines, 195.1km of total length (including total tunnel length, 166.8km) ,
in Tokyo.7.42 million passengers use our lines every day in last year. It is the traffic artery in the capital

city of Japan.

In order to realize efficient maintenance and management of the subway tunnel, we have introduced ICT
to inspection and repair plan so far.In maintaining and managing tunnels, we have various problems, and
in order to maintain stable operations in the future, we have taken sevral actions based on the idea that ef-
fective utilization of accumulated inspection data is indispensable.

First, statistical analysis was performed based on accumulated inspection data to quantify the soundness
of tunnels.Next, based on the information obtained by these efforts, a maintenance management commit-
tee to discuss the maintenance management policy for each route was established.This report introduces

the action.

Key Words : General Inspection, Repair plan, ICT, Maintenance, Statistical analysis
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