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LESSONS TO BE LEARNT FROM THE BIG DIG PROJECT FOR
APPROPRIATE UNDERGROUND USA (PART 3)

BT M8 B, TRERERES gt

Jun MATSUSHITA, Dairoku KOGA, Yasuhiro KUDO, Takayuki KISHII

The authors assume that Boston’s Big Dig (CA/T) Project is one of the model projects to promote urban
rehabilitation through large-scale underground use. In this paper, analysis is made on the following
points: (1) background and consensus building process to implement the project either national level or
local level, (2) project evaluation on B/C ratio and related project management, and (3) socio-economic
effect to promote urban rehabilitation based on the open space utilization plan with public involvements.
Therefore, it is concluded that this project should be meaningful in inducing of urban rehabilitation
based on long-standing political negotiations on budget allocation and in full utilizing of open space once
occupied by the elevated structure in densely populated urban areas.

Key words: Big Dig Project (CA/T), Consensus Building Process, Cost-Benefit Analysis, Socio-Economic
Effects, Open Space Utilization, Trigger Effect to Promoter Urban Rehabilitation
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