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A STUDY RELATED TO THE PROBLEM TECHNICAL HOLLOWING- OUT
IN JAPANESE CONSTRUCTION INDUSTRY

Seiichi HAMADA, Shunji KUSAYANAGI, Takashi GOSO

The Japanese construction technologies are one of the most advanced ones in the world.
However, there are tangible signs that the technologies are getting weak. The experienced
engineers who supported for infrastructure development in between 1960s and 1970s have
stared to get the retirement age and to move out from the industry. The problem is that the
technical transfer from aged engineers to yang engineers is not going well. It is not related to
the problem of education and training but changing project execution scheme. Most of big
construction companies so called General contractors had started to shift their main scheme
of project execution from self conducted-oriented to subletting- oriented during the time of
“the bubble economy” that was started from middle of 1980s and ended the beginning of
1990s. This changing had created a new problem that each element construction
technologies kept by the engineers in general contractors had sifted to subcontractors.
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