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Study on a Countermeasure against Excessively Low Bidding
for Comprehensive Bidding Evaluation Method in Consulting Services

By Tsukasa Hattori, Toshiharu Fueta, Youichi Sakaki, Hiroshi Noguchi

In recent years, excessively low bidding for Comprehensive Biding Evaluation Method in
Consulting Services such as survey and design has been observed. It could cause poor quality of outcomes
deriving from reducing remuneration of engineers as well as excessively low cost-saving which hinder
ensuring better human resources and implementation body.

The Ministry of Land, Infrastructure, Transport and Tourism has been tackling with the problem
by limiting the amount of consulting services in hand of a chief engineer and revisions on technical
evaluation method. These actions seem to be controlling the situation; however frequency of excessively

low bidding has been remaining at high level.

In this study, background and factors which cause the excessively low bidding are gathered
through interview with consulting association. Besides, considering implementation certainty index for
new bid evaluation methods, frequency of the excessively low bidding are estimated and analyzed by
means of various simulations using actual score of bidders. As a result, the most appropriate
countermeasure against the excessive low bidding is proposed in consideration of depression effect and

negative impact of the new evaluation methods.
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