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A Case Study Analysis on Consensus Building with Local Residents
in Suspended PFI Projects

By Toshiyuki USUDA

Recently, introduction of PFI project is increasing for the infrastructures development; however, there are
cases where project are suspended due to the deadlock of consensus building with local residents. In this
paper, the reason and background of all the cases of failure are analyzed and factor classification is carried
out. This analysis shows that the process in place in PFI scheme has virtually less function of reflecting the
views of local residents than in case of conventional public project.

Relevant records of local councils are reviewed and the reasons and background regarding all suspended
cases are examined. Based on this examination, the reasons of suspension are categorized into 3 factors
such as lack of resident’s understanding for project, lack of necessity of project, invalidity of awarded
bidder. This study shows that consensus building with local residents is the key to successful
implementation of the PFI project in consideration of the peculiarities of PFI scheme.
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