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A STUDY ON THE JAPANESE CONSTRICTION INDUSTRY REENGINEERING BASED ON
THE LOGIC AND PRACTICE OF CONTRACT ADMINISTRATION

Shunji KUSAYANAGI, Takashi GOSO, Seiichi HAMADA

Since industrialization started in the Maiji Era, the people working in Japanese construction industry have
been created advanced construction technologies for infrastructure development. And now they keep the top
level construction technologies in the world. However, it hardly says that they have enough ability and
knowledge about the project management techniques like CPM and WBS that many people who work in
international construction market place have. It is a kind of miracle that the people in Japanese construction
industry have successfully been carrying out works related to infrastructure development without such ability
and knowledge. The reason why the people do not have enough ability and knowledge about the project
management techniques may not be the problem of the people’s capability itself but it is created by the unique
character of the industry. What is the unique character of the industry? It is that the industry is moving based
on “the principal of mutual trust”. Therefore the people do not need to spend time and effort to handle
contractual matters. When you have a problem at the constriction project site, you might analyze it from both -
the technical and contractual point of views. Because you need to make sure who should have responsibility
for it. The project management techniques like CPM and WBS will be very essential for doing this kind of
analysis. This paper talks about clarifying the unique character of the industry and make sure the reason why
the industry is not aware of the importance of such management techniques. '
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