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Management and

A STUDY ON PROCUREMENT GIVEN THAT DELIVERLY’S UNCERTAINTY
OF EQUIPMENT, MATERIALS AND INSTRUCTIONS

By Keita ASAINE, Wataru ASAINE, Ryoma SHIRATSUCH]I,
Takaichi YOSHIDA and Masaaki HASHIMOTO

In this paper, we investigate construction phases of construction projects and analyze
procurement issues of “equipment and materials delivery” and “receiving instructions from -
outside stakeholders”, which make construction schedules delay, by the viewpoint of
construction contractors and subcontractors in the area of bridge superstructure works. We
verify that the main issue is caused by lack of synchronization between the procurement
activities and updated execution activities that are different from planned activities. In order
to address this main issue, we propose a management method which synchronizes
procurement management with process management. We validate this method enables the
procurement activities for “equipment and material delivery” and “receiving instructions
from outside stakeholders” are conducted timely, through applying it to a case company and
checking the results. Furthermore, we verify not only this method’s contribution to
preventing delays in projects caused by late procurement activities, but also to providing
possibility of the shorter project lead time and cost reduction by improved operators’

efficiency.
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