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Study on risk management in public works projects
based on questionnaire data from contractors

By Naoya MATSUMOTO,Naoyoshi SATO,Seiya KINOSHITA,Y oshiaki TANAKA,Seiichiro ISHINOHACHI

It is essential for both contractors and clients to properly manage risks for cost increase due to delay in
construction and other uncertain factors in public works projects.

This study first organizes questionnaire data from contractors of MLIT Kanto Region’s FY 2007 public
works projects by dividing broadly due to three types of risk-related matters: (1) alteration of contract price,
(2) field conditions necessary for undertaking construction, and (3) procedures for consultation between
contractors and clients and other problems resulting from the client side, and then, deeply analyzes the
following three basic background factors: (1) vague sharing of responsibility for risk management between
contractors and clients, (2) one-sided dispute settlement and other biased elements in the operation of the

contract, and (3) risk management system of both sides.

After reviewing the policies and measures which have been implemented to solve the problems under the
existing legal system, this study examines fundamental problems inherent in the current system by

suggesting promising directions in (1) dispute settlement, (2) field supervision, and (3) government cost

estimate.
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