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About the ideal way of management in the corporate separation.

By Hisayuki WAKAYAMA. Megumu NAGASHIMA

When the construction enterprise that is involved in the social infrastructure maintenance business divides

the company for the management rationalization and the construction business is moved to a new company,

being able to continue construction and the business operation related to the infrastructure smoothly is a social

mission.

This thesis shows the problem and the solution that faces when the corporate separation is executed.
It has aimed to become the indicator of management to which the procedure described in this thesis is

effective.
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