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NPM-concious Third Party Management and A Future of New Public Works
By Yuji NAKAMURA and Keiichi YASUDA

NPM is in part penetrating into evolution of the public works. This paper discusses
advantages and issues when NPM is applied to the management of existing public service
procurements and third party management in future. The third party management is more
popular in Europe and U.S.A. Keywords like facilitator, workshop and outreach briefing
function to cross-check the purchaser’s fairness in determining options of projects, programs
and/or policies, while keywords like peer review, check engineer, partnering, DRB,
arbitrator, mediator and inspector represent mechanism or organization to monitor optimized

implementation of the Project.
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