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Civil Construction Works for Renewal of Generator No.4 of
Tagokura Hydropower Plant

By Tomomi SAKATA, Yukinori AKASAKA, Nobuyoshi YABUKI,
Hidetsugu INAMI and Katsuya SUGIMOTO

The renewal works for generator No. 4 for the Tagokura hydropower plant is now underway. For this work, a

generator and a turbine are replaced in order to improve the generator’s reliability and electricity output.

Process control is important because the off-generation period should be minimized or limited. In civil works,

concrete surrounding a turbine is demolished and reconstructed after setting up a new turbine. Especially,

concrete demolition works was a main part of civil works and occupied much term of construction. Therefore,

progress control of concrete demolishing works was needed. This paper presents the sophisticated

construction planning and procedure and the actual construction works.
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