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CONSIDER ATION OF A PROCESS FOR CONSENSUS - BUILDING
ON ROAD CONSTRUCTION PROJECT

By Hitoshi NINOMIYA

Consensus-building between each participant on road construction project is focused. However, The system in order

to facilitate the processes reaching consensus has not been established yet. This paper researched a couple of different

types of road construction projects, and considered about several factors influencing of process for consensus from

some different viewpoints. It was found the following 2 knowledge: (1) five steps reaching consensus; (2) 4 factors

influencing of that process, especially one of which is specific of project including dilemma arising from conflict of

interest.
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