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COMPARISON OF CONSTRUCTION MANEGEMENT OF LARGE SCALE
OFFSHORE BRIDGE PROJECT BETWEEN JAPAN AND USA

By Yoshitaka NAKAGAWA

This paper describes the comparison of construction management of large scale offshore bridge project mainly
between Seto Oohasi Bridge project, Golden Gate Bridge and San Francisco Oakland Bay Bridgé, in order to
study the effective construction management of domestic project in future. First the author explain outline of
these projects. Then compare the construction period, cost and safety of these projects. And from the viewpoint
of construction management, the author study magnitude and numbers of construction contract, and working
period of owner’s employee and keeping budget of project. From the study, many differences for these items
are pointed out. These factors make construction period of Japanese construction project longer and keeping
budget of the project is not easy compare to 2 projects in USA. From this study, effecﬁve construction

management for the large scale bridge construction project in future is proposed.
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