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PRIMARY STUDY ON NATURES AND ABILITIES
‘OF CONSTRUCTION PROJECT MANAGERS

" By Takashi SAITO

In the sphere of Project Management (PM) studies in Japan, PM techniques and systems have
been steadily developed and mastered. However, study results on Project Managers, who lead PM
engines, are limited in number yet. It is deemed that five resources of construction PM are men,
money, material, technique and information. Project managers, such as construction site
representatives, who manage those five resources, should be furnished with certain level of natures
and abilities. This paper evaluated various factors necessary for Construction Project Managers’
standing in light of natures and abilities in Japan, including opinionaire researches based upon
specific hypotheses, and compiled significant findings and knowledges obtained herein.
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