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A method for shortening total period of temporary housings in land
readjustment project and its practicability

By Chikashi DEGUCHI,Takanori SATA, Tetsunobu YOSHITAKE and Makoto ASANO

Land readjustment projects in densely buﬂt—up area are often prolonged by relocations of many buildings.

To prevent the prolongation, buildings are pulled down and newly built at another site. However, in such cases,

many building owners have to live in temporary houses and this raises project costs.

This paper aims to develop a method to reduce total temporary housing period and cost by shortening free

floats and total floats of network scheduling method.

Ma_in results are as follows:

1) The result of application to a model project shows the validity of proposed method which shorten the free

floats between building removal and the end of temporary housing.

2) The proposed method reduced about 5%-20% of temporary housing periods and costs in three practical

projects.

) It can be said that the proposed method is effective for reducing project cost and for consensus-building.
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