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LEAN CONSTRUCTION, STANDARD OPERATION PROCEDURE DOCUMENTS
| AND VISUALIZATION

By Yoshitaka Nakagawa

The purpose of this paper is to explain that Lean Construction introduced from Lean Production System, which derived
from TOYOTA Production System, is effective to construction site. First of all, the author describes the outline of Lean
Production, Lean Construction and Rethinking Construction. Then the author explains examples adopting standard
operating procedure documents (SOPD) and visualization into construction site and effectiveness of those adaptations.
SOPD and visualization are tools of Lean Production. Finally, the paper eXplains that a PDCA cycle using visualization
- and SOPD are essential for motivating kaizen (improvement). It also suggests that a strong commitment by top

management is required to prevent stereotyped work.
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