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Development of project management system for minimization of the cost of land
readjustment by use of group relocation method

Makoto Asano, Chikashi Deguchi, Tetsunobu Yoshitake, Hiroshi Yokota and Takanori Sata
The purpose of this paper is to develop a project management system for land readjustment. The group relocation
method is thought as more effective for reducing the project time than direct relocation method because the former can
deal with several buildings in relocation at once. However, the cost of group relocation method is generally larger than
that of direct relocation method because the former requires compensations for building removal and temporal residence
in relocation time, which are not necessary in direct relocation method. Therefore, the minimization of the project cost
will be achieved by mixed utilization of direct and group relocation methods.
The main results are as follows: 1) The project management system for land readjustment is established which can
consider both direct and group relocation methods. 2) The system can output cost-time curve that shows minimum cost
and corresponding project time and schedule. 3) The applicability of the proposed system was proved by the case studies

on a) simple model project and real projects in b) densely habitant district and c¢) sparsely habitant districts.
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