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Importance of Management Considering Factor of Time

for Coexistence of Environment and Development

By Yoshikazu SHIMADA

We need to offer the benefit of infrastructure as soon as possible by comprehensive project

management from quality, cost, time, and environment in order to enhance the infrastructure.

Today, the environmental protection causes the delay of the construction agreements and further

constraints on the project. It becomes one reason that the project is prolonged. Time management

in construction becomes more important than before in order not to control the time schedule, but

also to keep the project value from decaying and cut the project cost. Okutadami-Otori hydro

power enhancement project of Electric Power Development Co,.Ltd faced severe constraints on

time schedule and some changes of the project conditions because it had to pay attention to the

natural environment including raptorial birds. While the tailrace work had to be prolonged, we

could make the project on schedule by rationalization of the design and works. This paper

describes importance of time management out of management skills from the owner side with the

case study of this project including environmental protection and schedule control.
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