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Development of a construction planning system to support the project management
of land readjustment

By Makoto Asano, Chikashi Deguchi and Tetsunobu Yoshitake

A lot of structure relocation sequentially occur in a land readjustment project at urbanized areas. They cause the

difficulties in project management such as control of work schedule, delay of construction period, increase of cost, and

so on. It is difficult to find the best work schedule with the lowest construction cost for the reason of the multiplicity of

working process. It is required to develop a method that systematically select adequate work unit and schedule.

This paper describe a system based on Critical Path Method that can find the optimum period and work schedule

with the lowest cost. After the assessment of the validity using a virtual project, the system was applied to a constructing

project. Output results show that the system gives us very useful information on the relation between the construction

period and the lowest cost, optimum work schedule and relocation manners.
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