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Analysis of Trial of Advisor System
By Hitoshi NISHINO,Chikane MATSUDA ,Kenichi MATSUI and Akira FUJIMOTO

This paper describes results of monitoring and analyzing trial of Advisor System which was proposed at Consulting
Engineering Tender & Contract Committee in the Ministry of Land, Infrastructure and Transport.

In this system, a public works owner with less capability employs a consultant as an advisor to get technical advices
during planning stage, design stage, tender stage, etc.

Based on interviews with owners, advisors and consultants, we could classify six trials into four patterns, and we could
verify the effectiveness of the system in terms of workload reduction and security of engineering quality. However,

authority and responsibility of advisors and fee estimation method are raised up for the future task.
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