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Quantitative Comparison of Operational Performance
between Flat and Pyramid-type Organization from Management View Points

Toshikazu SHIMAZAKI

In Japan, it is the most urgent and important issues to keep the clarity of the construction
works contract and the reduction of the construction cost. In order to achieve this aims,
Ministry of Construction, Japanese Government decided and announced to execute the
public works using Construction CALS/EC system by 2004. It is generally said that the
organization will be changed into flat one when the CALS/EC system is introduced. And
further in the future, only an enterprise or a person who has a unique technology can
survive in such flat organization. There are almost no researches, however, on the
quantitative comparison between flat type and pyramid type organization. There may
be various kinds of secondary influence of the introduction of CALS/EC system. This
paper will analyzes the quantitative comparison on the number of members of the
organization, burden of information handling, expected time of information transaction

and the probability of the error in the process of information transaction.
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