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Historical Context of CM in Japan

By Tomonari Yashiro
There are several experimental projects of CM tried in Japan in 1970s. One group of them were
prefabricated system building projects where whole projects were divided into several independent
subsystems. The experimental projects indicated the need of intensive construction management skill to
integrate design and construction. However, no party in construction industry was positive to provide
these skills. Eventually, the myths were formed that CM is not suitable in Japan. The myths have been
broken since 1990s, because clients’ perception and attitude have been changed dramatically in the past
decade due to economical environments in Japan. The paper indicates several driving factors which made
the change of clients’ perception and attitude. These are; tighter project conditions, decreasing long term
relationship between client and specific contractors, structural change of construction industry and
demonstration of construction procurement practices by foreign investors. The papers shows possible
prototype of Japanese version of CM from the aspect of supplied management function by
CMR(construction managers). One prototype is PM oriented type where CMR provide various
management services at pre-contract stage of construction while construction arrangement depend on
ability of Japanese general contractors. The other prototype is work package breakdown oriented where

each contractors are appointed on tough competitive biding base.
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