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A STUDY ON THE CHARACTER OF
JAPAN- WESTERN STYLE PROJECT MANAGEMENT

Project management (PM) is being introduced into the Japan construction industry

as one of the global standards. It is very important that the good aspects of the Japan-

style PM and Western-style PM are examined and integrated in generating the more

realistic and suitable PM for Japanese custom.

This paper discusses about the major differences between two PMs, their problems

and directions of their integrations in the construction phase in which the world-wide

cooperation or competition are expected. The result of the study could be helpful in

understanding both sides when the ISO is introduced or both PMs are discussed on the

same table.

First of all, the concepts of Japan-style and Western-style PMs are examined

generating the basis of discussion upon the comparisons. Next, the paper discusses

about what is needed by owners for the PM, and the similarities and differences

between both PMs from the view point of the project manager in terms of their basic

functions and structures. Also when the PM is positioned as the business, the current

situations and differences of both sides are presented. Finally, based upon those

discussions , how the Japan-style PM and Western-style PM are integrated in the near

future is suggested.
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