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Study on the Effect of Putting a Steady Amount
of Public Works to the Contract Every Month

By the analyses of statistic data of public works, it is clear that public works are put to the contract as
they complete in March, the end of the financial year. This cause the change of the amount of public
works every month.

The effects of putting a steady amount of public works are these two. 1)Number of staff and amount of
public works are balanced. 2)Financial condition of contractors become good.

I tried to evaluate the effect in money term, and estimated it in case of general contractors their capital
are 10 - 99 million yen, The result is that they can reduce personnel expenses by 54.9 - 317.1 billion yen,
Based on the result, I think we can save 109.8 - 634.2 billion yen in all.

Not only we can save money, we can manage and supervise sites better and it lead to better quality of the
works.
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