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DEVELOPMENT A NEW EXCAVATOR ATTACHMENT
FOR SLEEPER REPLACEMENT

Naoto KATAYA, Takehiro KITAI Shinya NAKAMURA,
Katsumi OKITA and Takayuki KOWATA

It has been 50 years since East JR first started installing PC sleepers, and as deterioration of the sleepers
progresses, a period of replacement of old PC sleeper has arrived. This is why we are planning to start a
PC sleeper replacement project, where East JR replaces the old PC sleepers with new resilient PC sleepers

that require less maintenance.

For these resilient sleepers, we are going to apply Pandrol Fast Clips, which will also contribute to reduc-

ing maintenance labor.

Thus, with the aim of improving work efficiency and safety, we have developed a new excavator attach-
ment which retains the same performance as the conventional gripper attachment, but also enables opera-
tors to install Pandrol Fast Clips and PC sleepers on to the track at once, just by operating the excavator

driver.We will report this development in this article.
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