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The authors constructed a road tunnel by the first time Construction Management method in Japan. There
were an environmental protection and so on in the proBlgm of this project in addition to the cost cut, the
quality assurance. The person in charge of the supplier took charge of this project of 4 months in 3 and could
make the inside of the period complete a project. The Construction Management method is valid with the

tunnel construction project by the local government.
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