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Operation Cost Analysis of “Sumiyoshidai Kurukuru Bus” "

Yasuo Tomita ~, Syunsuke Ishihara™ and Kouki lwamoto****

In Japan, many community bus systems have already been tried after the community bus in Musashino-city, called “Mu-
Bus” was operated in 1995. Most of these services depend on subsidies from the local municiparities and many of them have
now be forced to discontinue due to budget cuts of the subsidizing local government. As a case study of a successful
operation of a community bus system, the cost analysis of Sumiyoshidai Kurukuru Bus system in Kobe, which is operated
without public subsidy, has been performed. In the cost analysis, formulas for estimating various costs, which are applicable
to other bus services, are proposed. From the cost analysis and sensitivity analysis of Kurukuru Bas, the reasons for its
success have been found to be its relatively short service length of eight kilometers .
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