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Analysis of Change in Environment and Management Index of Bus Service”

By Yoshiyuki TOKUNAGA™ - Atsushi CHIDA™

For evaluating management strategy of bus company;, it is necessary to consider management environment and
company's property. This paper analyzes strategies qualitatively at first, builds up the estimation model of demand and
cost function. And by using these models, shift analysis of actual earnings and some sensitivity analyses are taken. As a
result, it becomes possible to evaluate virtual strategy, and the capability of improvement in balance of account is

founded under the present cost condition.
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