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Proposition of desirable management policies by various bus-route types considering characteristics of

both business and public enterprise
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- Using gaps between potential and actual stages as key concept -
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Proposition of desirable management policies by various bus-route types considering characteristics of

both business and public enterprise

- Using gaps between potential and actual stages as key concept -
By Keita SUGIO, Tomohiko ISOBE, Denshi TAKEUCHI

This paper tries to clarify relationships between business environment and management policies, and to

propose the desirable management policies suited by various bus-route types. For the reason, the bus routes

are divided into several bus-gropes considering the key concept of business/public characters and

potentiallactual stages. The concept is introduced to interpret correspondence of the bus gropes and policies.

Validity of this method is confirmed by actual data of Nagoya City Route Bus. In conclusion, the management

policy should be adopted with the investigation of business environment on the bus-route.
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