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INTER-PREFECTURAL BUSINESS TRAVEL AFTER COVID-19 INFECTION
—REVISION FROM OPTIMAL BUSINESS STRUCTURE LOCATIONS —

Makoto OKUMURA and Masaya AKATSUKA

Due to the spread of COVID-19 infection starting in winter 2020, among inter-prefectural travels, the
business purpose travels, have been significantly decreased. In this study, we first grasp the decreasing
trends unevenly appeared in the different distance ranges, based on Docomo’s Mobile Statistics Data.
Next, we proposed a method to deductively analyze the characteristics of firm behavior in each of the
three phases of the business structure optimization model: 1) a short-term response in which information
exchange is replaced by IT means, 2) a medium-term response in which work assignments are adjusted
under the existing employment distribution, and 3) a long-term transformation of business structure in-
cluding employment distribution. Comparison of the distance-composition of the simulated business trav-
els with that of actually observed, we found that some firms had adjusted their business structure into
more flat one, taking advantage of IT substitution amoung higher layer workers.



